Daily Scrum Meeting Minutes:

Attendees: Mateo Escobar, Nikohl Fuentes, Ryan Hamel, Sebastian Medina, Marian Mora
Start time: 7:00 P.M.
End time: 8:00 P.M.

Mateo Escobar
e How many hours did I work since the last meeting?
o I have worked three hours since the last meeting
e What was done since the last scrum meeting?
o Since the last scrum meeting I have worked on the security rules on Defender to
purposely make our honeypot vulnerable.
e What is planned to be done until the next scrum meeting?
o Until the next scrum meeting I will be looking through user stories and backlog to
make progress on any areas that need improvement.
e What are the hurdles?
© No hurdles at the moment.

Nikohl Fuentes:
e How many hours did I work since the last meeting?
o I’ve worked three hours and thirty minutes since the last meeting.
e What was done since the last scrum meeting?

o I met with my team to open our repository on GitHub, add existing documentation to our
repository, and making sure that we all had the right permissions and roles before
continuing to implement a github pages file system we will use in our showcase.

e What is planned to be done until the next scrum meeting?

o Ineed to continue to revise my teams progress to add to our documentation.
e What are the hurdles?

o No hurdles encountered today.

Sebastian Medina:
e How many hours did I work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Begin working on the next steps, learning how to properly log raw data into an attack
map.
e What is planned to be done until the next scrum meeting?
o Fix an issue where i cannot create a new data collection rule.
e What are the hurdles?
o Time is often a common hurdle

Marian Mora:
e How many hours did I work since the last meeting?



o [ worked three hours.

e What was done since the last scrum meeting?

o Icollaborated with a peer to verify VM connectivity and configurations, making sure the
Remote Desktop setup was running properly and consistent with our project’s
requirements. Also met up with the rest of my teammates to discuss future plannings.

e What is planned to be done until the next scrum meeting?

o Iplan to review what was discussed today.

e What are the hurdles?
o Same hurdle remains.

Ryan Hamel:
e How many hours did I work since the last meeting?
o One hour
e What was done since the last scrum meeting?
o Collaborated with team about VM/Azure subscriptions
e What is planned to be done until the next scrum meeting?
o Figure out if the VM or Azure is having issues.
e What are the hurdles?
o Resolve the issues with VM/Azure



